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HERE is no more bpathetiec figure
than the man of 45 hunting a posi-
tion, and finding door after door

closed to him for no other reason than
that in the modern comrmercial and indus-
4rial world the demand is for young men
&nd not for those who have begun to show:
the gray at the temples. A large erm-
ployer of men in one of our biggest cor-
porations plainly -stated his side of the
case to the writer in these words: " A
man who has failed to make good at 45
is not wanted to-day; he never will make
good. We can't afford to bother with
him. The fact that he's hunting a job
ghows he’s a failure.™
This somewhat unsymbpathetic and
gweeping conclusion fails to take into ac-
rount two facts of general significance.
¥ ully one-half of those seeking a new job
gt 45 or over were not dropped or dis-
charged for incompetency, but as a result
Df the shifting conditions of business and
fndustrial life.
The consolidation or reorganization of
pvery company or firm plays havoec with
- $he old employes, and many, if not dis~
S tharged ouiright, are demoted to some
¢ minor position. Failures, retirement from
= business, hard times, and changes in the
mmethod of work are all responsible for

turning adrift thousands of old employesi,

wwho have worked faithfully and well In
their poslitions.
The unsettling of business through any
X pne of 2 dozen causes throws upon the
market a considerable number of middle-
gge-old clerks and employes.
The other fact worthy of notice is that
L pur new organization method of con-
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: ;L Rude Americans

MERICANXNS are rude, extremely so,”
said the Englishman just four days
over. * Thney don't want to be told
bn} thing: think they know it all. Yester-
‘dav three men who =at in double seais

. with me in an clevated train were arguing

. bver a matter that none ¢f them seemed

" %0 have definite information on. It hap-

" pened to be something that I had read a
Jongz article about the night before, so I

' bpoke up and told them what 1 knew.

’ Now, in my country we would thank a

r':J:l-'a.n who did that, but these American

t didn’'t thank me. They laughed in my
face, that is what they did.”

-  *That is strange,”’ said his American

e ¥riend. ' Americans are usually very

» grateful for every bit of information of-
, fered-them. What did you tell. them, any-

E Eg.w;,? xS
. ““IWell, they were tussin about which

ty had the finest-diamond in the coun-

“¢ry., One said Philadeliphia had, another
Chicago, the other stuck out for Pitisburg.
I said, ‘ Pardon me, gentlemen, you are
.all mistaken. TUtica has the finest dla-
mond in the United States. I read about
it last night. It welghs I forget how many
karats and was brought from London by{:
& Mrs. Patterson about a year ago.'

** And then they laughed. YVery rude

c )

ducting large business affairs limits a.
mAan’'s chances of success to a minor
sphere. He 1is merely a unit. a cog. in
the great system for which he works,
and his success should be measured by
his ability to perform that. duty efiicient-
.I-‘r

To expect all of these units to ris«e1

a.baove the positions for which they have
been trained and drilled is to expect the
impossible,

Therefore a successful clerk may be
turned adrift at 45, and no matter how
well and faithfully he performed his
work he will be counted a failure when
he seeks apother job, although up to
that time he was & success In his limit-
ed field.

Society must soon take cognizance of
this most pathetic figure, and our in-
dustrial and business world must lik';:-
wise stop to consider him. We cannot go
on indefinitely casting upon charity as
wrecks those who still have fifteen to
twenty years of usefulness.

The waste of good material is too enor-
mous for economical exploitation of labor.
There must be some remedy other than
pensioning which will give the man of 45
a fair chance to work out his final des-
tiny.

During the panic of recent date the
laboring man had 2 hard time of it
through lack of steady work, but he is
employed again and is rapidly making up
for the losses sustained from involuntary
idleness. But the man of forty-five and
over suffered a more permanent loss, and
he is mot likely to recover from it. Of the
thousands of clerks and office employes
who lost their positions through the panie,
how many have recovered them or
found any job anything like as remunera-
tive?

The manager of one large corporation
office., employving upward of 500 clerks
and assistants, gleefully remarked re-
cently: * One good thing the panlec did for
us, It gave us an opportunity to get rid
of all our old men. INoO dead wood here.
Every man is under thirtyv-five."

From his point of view thils result was
probably a good one, but what of the old
emploves who were never taken back?
Have they found new Jobs? Or if they
succeeded in getting new positions, how
much less do they receive for their ser-
vices?

Here are some of these pathetic figures,
and what they are doing: James Smith
was fortyv-six when the panle forced him
out of his position as clerk {n a wholesale
chemical manufacturing company. He

had 81,000 saved up—a rather unusual
amount for a 830-a-week clerk with a

family to suppori—and this was all spent
during the monthy he was hunting a new
.position.

-He - wvag not dlsappointed at first, for
‘business was dull, and many others werse
out of employment. ¥e kept saylng:
t* Walt until business picks up. Then I'll
iget a job,”

i When most of tho savings wero gone,
the. businessg revival came, and the man
grew hopeful. Others were gotting posi-
tlona. Then why not James Smith?

( For the first timo he found himself up
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Some Are Pathetlc Figures but Others
Turn Apparent Adversity

to Good Account

his last hope. ‘ Too old. I'm sorry, but

we want vounger men.”’
This refrain was repeated with slight

variations wherever he applied. He grew
desperate, lost hope, and aged five years
within a twelvemonth.

Finally, in sheer desperation he accept-
ed a minor position at $§10 a week, sorting
and folding circulars. This did not last
long, but about as long as James Smith's
health lasted,

Under the strain he broke down ner-
vously, and had to quit. His wife and
daughter took in washing and ironing to
keep him from starving, and his fifteen
year old hoy secured a job at S8 a week
to help along.

The famlily supparted him until he could
help with the washing. Now he has be-
come almost as expert at the wash tub
as he formerly was with the pen.

Harry Jones was forty-seven when he
met with a simlilar fate, except that Harry
had not saved a thousand dollars, and
had little more than $200 In the savings
bank, He was In a bad way.

Concluding that business would not re-
cover for some time he had the wisdom
to hunt for Jobs outside of his specialty.
Except for a few odd jobs which brought
him in a dollar ocecasionally he found
necthing to do that he was capable of do-
ing.

The long walt, and the fear of never
getting back his former job, weakened
his mind for a time, and@ he was sent

. away by relatlves to the country. When
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he returned In full health agaln his for-
mer position was not open to him. A
vounger man had it. Harry {8 now work-

.ing for the Jjanitor of the bullding in

which he formerly *' clerked it ' with high
hopes for a happy future.

Five others, who were interviewed, re-
poried having lost thelr positions during
the panic and twere unable to get any-
thing to do in theilr line because of thelr
age. They wcere too old, and no one cared
to employ them.

Their onlv hope .was to accept some
minor position or ‘‘eclerk it’" at about
half thelr former salary in some office
where old men wereo taken on acount of
the reduced pay.

In this connection it {8 worth while
making mention of two important experi-
mental instances, One was Lhat of an
office managoer who pald about half the
usual salaries for good clerks, He could
not get at his wages competent young
men, and he had employed men of &8
and ovaer, -

To tho query as to wwhother he was satis.
fled he replled: ' ¥Yes, I suppose so0,
They'ro o cheap Jot, but they do the woriz,
It's all thoy've worth.” It wag cloarly im-
possible to got a falr-minded answor from
him,

of business who was also something of a

philanthropist. He was keenly alive to.
the importance of any great sociological
question.

The business panic had forced him tem-
porarily to shut down, and practically all
of his office force had been laid off pend-
Ing business recovery. fe was later in
reopening than most business offices, and
when he finally started In to reorganize
his work most of his 0ld employes had
drifted away or secured other positions.

Then the idea of trying an experiment
came to him. He advertised for com-
petent office c¢clerks 45 and over.

Xle was lIiterally swamped with appli-
cants, and he had his pick of a large num-
ber. Xo chose upward of thirty men
who came with good recommendations,
and put them on full salaries which he
had formerly paid to younger men.

With the exception of two who appeared
a little doubtful at flrast, the new men all
stayed with him. As to the results of this
experiment, the
man had this to say:

‘““1I never had a better office force in my
life, and from the {irst things went
smoothly. There was no breaking in ot
green men; no carelessness; no idieness;
no unruliness.

* They were all tried veterans, and they
kKnew exactly what was expected of them
and they did it efficiently. They saved
me an endless amount of annoyance and
Irritation so common in breaking In new,

| uniried men,

philanthropic business_

and work out his destiny in the most un-
expected manner.

The panic of two years ago was not
thus without its qualifying good. Even to
some clerks of 405 it brought compensa-
tions. These few instances serve 1o
bhrighten the picture and demonstrate
once more that environments have much

'to do with the success or fallure of In-

dividuals.

William Brown had been a clerk In a
bank for twenty-five years and lost his
positiol when the financial juggling of a
few Presidents .involved a number of
banks in ruin. With less than $800 in the
bank, a family of four to support, and
approaching 48 years of age, the prospects
were not very bright for Mr. Brown.

But he went home and thought instead
of wasting his time trying to find a new
position when all sorts of Iinstitutions
were turning away applicants and dis-
charging old men. He waited a month,
two months, three months, and then he
decided he would do something.

He was famillar with the bond market,
and as stocks and bonds were very low,
they seemed to him to offer good bargains
to investors if they could be so convinced.
He went to a big bond house and stated
his case. He wanted to sell bonds to in-
vestors—not on a salary, for he knew he
couldn’'t get such a Job, but strictly on
commission. Any bond house was glad
to employ him under such conditions.

So Willlam Brown tried his hand as a
bond salesman. He had never socld any-

“ Twenty years of training counted for] thing before, but he had ideas about how

something.
erans than I could possibly have secured
from younger and greener men.

“ Now my plan is to employ only clerks
who are 45 or more. I could fill my
office with this class at a considerable
saving in the present state of the market,
but I believe a man is worthy of his hire
whether he 18 23 or 45.”

This is the nearest approach to a solu-
tion of the problem that has yet been
tried, and without the element of phllan-
thropy it is quite evident that a similar
experiment would pay in & great num-
bor of instances, Instead of offering less
wages for competénce and training, it
would seem as if a premium should be
paid for the services of a man of 45 who
is iIn good health and undorstands his
work thoroughly., Of c¢ourse, there aro
many at this age and beyond who are not
competent or who are so broken in health
that thelr services are of questignable
value; but they do not affeot the general
othics of the situation.

"Tho personal equation must always en-
ter largoly into tho solntion of every
problem, and the man who haa always
beon held down as an insignificant unit
in o great corporation may; suddenly show,
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I got more out of these vet- Isuc'h things should be done, and he had

secretly envied the bond salesmen whom
he had met.

T"nknown to himself he was & natural
born salasman, but business habits and
an early marriage had prevented him
from making a change. He had never
dared to give up his salaried position.

Now it was to make good or starve—
sell bondsg or go to the poorhouse., And
he sold bonds: he induced timid out-of-
town 1{investors to put thelr hoarded
money into bond bargains; he explained,
argued, and persuaded.

At first success came slowly, and then
more rapidly. While other bond salesmen
wera staying at home bemoaning the hard
times, and not consaldering it worth while
to attempt to drum up trade In sBuch 8
depressed market, Willlam Brown pe&geod
away, and by degrees made enough on
commissions to keep the wolf from the
door,

When business began to resumse {ts nor-
mal coud...on again, he was on the high
road to success. The bond house appre-
clated his services, and the junior mem-
ber argued this way: ‘** A man who can
sell bonds Iin hard times must be worth

] O'IJ'.I"

,good dcal when times are. good.” BO\L clerk in a large:importing end exportingl

"HUNTING A JOB WHEN A MAN IS OVER FORTY FIVE

erstwhile thirty-five-dollar-a-week
bank clerk was offered a five-thousand-
dollar-a-year salary and commissions.
The solution of the problem which con-
fronts the jobless man of 45 must be
worked out individually In a great many
cases which we never hear of, and there
are successes and failures known only to
themselves or to their near friends and
relatives. We cannot believe that all or
these young-old derelicts are permanent-
ly stranded or that they are working out
the rest of their existence In some minor
capacity where overwork and underpay
eats the heart out of 1life. There are some
like Willlamm Brown, who have found a

snlution to their Jdifficulty, but In dif-
ferent ways.
Cnarles Willlams wag typical of this

class, and his case may offer some hope
to others. Discharged through no fault
of hils own, and unable to secure a decent
position again on account of his gray
hairs, he declded to move away from the
city, and with his few hundreds In the|
bank he rented a ten-acre farm for 5120 a
yvear.

His chief reason for this move was to
save rent money, and incldentally to raise
something for the 1little ones to eat. He
didn’'t know much about gardening or
farming, but he read books and consulted?!
neighbors.

His wife and children ralsed chickens
and fresh vegetables; he bought a cow
and plz, and later a horse, but this lat-
ter necessitated his mortgaging his life
insurance policy. Between them they
raised nearly enough to supply their table
with food, and sold enough off the small
place to buy dry groceries and an occa-
sional luxury in the way of a coat or hat,

It was a pretty hard pull the first year,
and the small capltal ahead dwindled
gradually; but the second Yyear they
stopped the leak, and lived without run-
ning into debt. The third year they came
out a lttle ahead.

The boys were old enough to do odd
jobs for the nelighbors, and this helped.
They took & few boarders In Summer, and ‘
later rented out a wooded part of the
farm to camping partlies.

In Winter they all worked at something.
They tried mushrooms in the cellar, and |
the boys started a squab factory, as
they called {t.

To-day Charles Williams s cultlvating
a farm of fifty acres. Hse wcrks harg,
but he makes a decent living, and lays
asido something each year.

He i1s over fifty now, but he doesn't
look it. He is s strapping fellow, and
enjoys life. If you ask him he will tell
yvou that he Is glad he was oslerized at
torty-five, for now he {s doing the work
which nature Intended that he should do.
Unti]l he became a farmer he was a misfit,
according to his version of his life’s story.

An {nvestigation of several other dis-
qualified men of forty-five who dld not
go down under the crushing burden of
defeat demonstrated equally well, but in
varying degrees, that the Indlvidual is
often competent to deal with the perplex-
fitles of such an emergency.

One man is n@¢ tha owner of a success-
ful retail drygoods store, He had been a

2
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unable to secure another ' on account of
my gray halrs.”” With his little savings
bank fund he started Into storekeeping
himself, and he applied rigid rules of liv-
Ing which enabled him to pull through
succegsfully. Ie Is now happier than
when he was merely a cog in a big ma-
chine.

Another is a succeqqful travellng sales-
man for a big hardware house for which
he formerly worked as a clerk. He got
out on the road hecause he was too old
to get back his former job, but not too
old to sell goods on commission. Now he
sells for the house on commission plus &
salary twice what he recelved as a clerk.

Stifl another took to hotel keeping. He
started as a boarding house Keeper at a
Summer resort, and made enough the flrst
year to keep him through the Winter.
"Phen he afdded another house 1o his man-

agement, and condurted the twn success-
fuliy. Now he has a hotel which accoms
modates 500 guocost=.

It would be casier for soclety If each
individual would work out tho solution
of this new problem himseif, but in lieu
of it there must eventually be some coOn-
corted action to see what can be done for
the jobless man of forty-five and over.
\Iea.nwhile, {s our industrial and commer-
| cial world losing or galning by any such
application orf hard-and-fast rules about
the age of clerks and employes? The
answwer to this would ccrtainly prove of
interest and value to a great many people,
especially to the increasing army of in-
voluntarily oslerized men of forty-five
and over.

[ Pagink the Deaf
T

HE time I experlence most Incon-
venlence from deafness is when they
are paging some one at a hotel,”

hear well. ‘1

spend more than half my time in hotels.

Whenever I see a boy tecaring through

the lobblea and smoking room peging

somo one I nearly have heart failure unttl

I £ind out who he wanis. He might want

me. Among all the guests there is only

1 chance in 500 that ho does: still, he

might, and I would never know It unless

he came and shouted It into my ear,

Naturally, no well-brcll beliboy wlill do

that, so the Initlative of (f(indlng out

whether I am paged or not devolves upon
me. Y stand up and block the way.
*** RBoy,” I say, *‘do you want Benson—

J. R, Benson? Speak loud, please, becausse

I am-deaf.’

“ Ho does speak loud.
megaphone of his handy and shouts,
I want Brownson,’ and passes on.

" Pretty soon another boy appears, and
we repeat the performance. The whole
lobby becomes interested. They imaging
that I am expecting an {mportant mes-
sage. I am expecting no message at all,
but the possibility that I might get omne
and miss it becauss I couldn't hear ths
boy paging me causes me to make a fool
of myself several times every evening.”

e

He makss a
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