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HFE. music of the muliitude has
always been a powerful factor In
the social development of nations,
bur oniy with the past half cent-

ury has the supplying of it bhecome an
l'mportant indusiry.

Nowadays, the consumption of songs by
the masses in America is as constant as
their consumrtion of shoe=. and the de-
mand is sinntlariy met by 'factory output.

311*1‘ ar> manufaciured. adver-
od, ang distribute:l inm mmuch the same
nner nrdinary commodities.

‘The munstrels and bullad writers of old
Pirrobably bhrought more talent to bear
upon their work and took greater palns
withh it than do their latter-day succes-
sors, The fornivr followed their vocauion
for the.love of the thing, and locoked for
o greater compensation than tue mdoans
of keeping boedy and souvl together.

The s=ong writer of the Middle Ages,
and even much later p<eriods, seldom en-
joyed more thuan an uncertain supply of
rood and clotling as a result of his ef-
forts. The singer of the same times was
glad to receive a night's lodging and a
meal in pavment for an evening’'s enter-
lainment. The best of (hem never earncd
in a monih one-half as much as the dirti-
est Italian with the most asthmatic organ
contrives to pick up in a week. TWe are
careless of our money, and indiscriminate
in our taste. The villige boor of Queen
Anne's England was meore critical and
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There t}*és a great dJdifference in the
chzracter of the old-time ballad and that
of the prezent ddy. Before the a2ge of
machinery the lives of the masses were
quite as prosaic as they are now. per-
hiaps, but they were fess hard and sorviid.
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Th- =ofter =sentiments found ample room:

for plavy in the hearts of the common
heonle.
0 =toriex

T of action and adventure., and
so thex

a demanded in their ballads &
virility of theme and setting which l=
alipnast totally abrent from
dax productions. The bailads of our an-
cestors fositered {amilyv pride and patriot-
jism=: thev infiuenced great movements and
inade history.

To-day our lower orders live in a sordid
atmosphere of matter-of-fact and arduous

rfforts 10 meet the butcher's weekly bill!

There Is little room for sentiment in
ihe lives of the mechanic and the work-
ing girl. But thex feel the want o0f 1t

and =eck it in dime novels and popular

songs.
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the present-.

For diversion their minds turned .

i

Songs may be nroperiy classed with the igrown to enormous proportions

; was
: sCheme

Victor Herbert

In fact, they need this natural mental‘
pabulum o badlv that the dose cannot be
sickly or maudlin for their taste.
The songs which catch thelr fancy most

4

readily are storles of love, with a strain

| o sadness in them and a plaintive touch

ir the melody. With these vie in° popu-
larity the comic songs that meet their
hearts’ demand for laughter, and the
songs which depict the everyday inci-
dents of their llves {n such a manner as
to show the underlying human interest.

And the people pay well for thelr mu-
gical diversion. The favorite song writ-
ers of the prescent generation enjoy In-
comes ¢equal to those 0 bank Presldents.
Several of them net §10,600 2 year and
more, but it is a precarious incomae.

The composition of popular =0Ngsy,
wwhether It be the words or the muslic,
seems 10 be largelx a8 matter of Kknack.
The ability iIs often suddenly exhibited
and as often suddenly passes away. In
wany cases the first production has been
a success, In not a few the writer or
composer has never been able to do any-
thing good afterward.

Sometimes after three or four successes
he loses the knack and, nerhaps, never
cgaln excites popular approval. Or there
may be intervals of long, lean years be-
tween the seasons of terrapin and cham-
vagne which mark the hits. The song
writer generally lives up (o his income
when it is high and, as a consequence,
experiences painful periods of reluctant
cCconomy.

The production of popular songs has

in the

past twenty years. The aggregate sales

{
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may exceed 30,000.000 coples during a sea-

in which <several successes are
launched.

The avenues for distribution are nu-
merous. Aslde from the ordinary station-
eryv and book stores. large quantities are
sold by the depariment houses, and the

publishers recclive extensive orders by

' matl.

In New York there are a number of

tion before the outbreak of the Spanish-

American war,

places devoted exclusively to the sale of

pooular songs and music. The ten-cent
music stores on Broadway that keep
a singer pounding out the latest lilts on a2
piano from noon till far into the night
sells thousands of coples daily. It ~wwas
10 answer the demands of such places
that the scenic cover, with its added ap-
peal to sentiment, came i{nto voguse.

The idea of picturing the song story
carried a step further when the
of emploving a set of lantern
slides as an auxillary was devised. 'The
sale of slides Is no smalil part of a popular
music publisher’'s business, -

The business of popular song publishers
deridedly speculative, From $500 to

is

£16,000 aplece is pald for songs. but nei-

ther publisher, writer, nor audience aan
tell with any degree of certainty whether
or not a new production will be & sSuc-
COss,

The =sale of a song for which no ons at
the outset entertalns great expectations
may run inte a million coples in the year.

“In the Good Qld Summertime *’ lay
for months in a safe bhefore It was
launched. and the manner in which it
tnonk was a surprise to every one con-

cernad.

“1 Have Rings on My Fingers’'' was
published more than eight years ago in
nglend, but never created any par-
ticular enthuslasm. A popular vaude-
xille singer Introduced it to American
audiences last Winter. It immediately
*“ caught,” and for several months wasy
the best seller in the cheap musie stores.

A considerable number of our sireet
songs come from the other side, but we
send over many more successes than we
receive. The English people have de-
veloped a strong liking for American

Mawurice Levi

popular songs. The productions of our

- composers usuaily have choruses that are

On th~ other hand, a gong which glves

every promise of success may hang fire
hopelessly and never receive recogni-
tion, or in thlie midst of apparent failure
it may suddenly spring into unexpected
popularity owing to some helping event,

or the original rendering of some singer.

“* Breank the News to JMother ™ was
written in 1897, and created little atten-

easily picke@ un and go with a swing.
These are escential characteristics with
an English music hall audience, which Is
aiways ready to * join in. all together! ™

A popular music puhlisher's place is
veritable faoclory. There are rooms where
composerg are suibmitting their produc-
tions to the critical judgment of the
manager; other rooms where vaudeville

glngers are (trying new songs. Half
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the same tlme, and
occasionally a banjo or mandolin joins
in -the musical medley. There ig the
stock room, where hundreds of thousands
of printed coples: are piled up on par-
titioned shelves. There_is the slide de-
partment, with its stacks of boxes, and

a3 many voices at

able in its ultimate form.
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Juliamn wa‘rds

the bhuaziness office. where the ultimate

product, still in the form of notes, is
handled.
Few songs reach the publisher in a

finished condltion. The original lvric ls
usually altered more Or iess and some-
times the original song is not recogniz-
“Two Lovely

was first submitted as a
immediately

Black Eyes "
sentiment ditty, ‘but

‘Lhe publisher as affording greater scope

for humorous treatment.

Will R.Anderson
, It seldom happens that the muslc

acceptable. Sometimes he
more than a rather crude melody to
offer, which his inabllity to write music
has prevented him from committing to
paper. It may be ‘" good stuff,”” as far
as it goes, and in that case It 1s taken
down a8 the composer hums or whistles
it and sent back to the department where

#

the music is doctored and the scores
arranged. IYlere It is worked into shape
by technical musiciang with the ald of

the originator, to whom
tion {8 apt to come In
development.
Writers angd

fregsh

composers with established
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a dozen planos mayv be accompanylng-
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mSDil‘a-;after lahorious practice.
the course of i heard outside of drawing rooms, where
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actor in

the Business.

Ife Is stiff in his terms, demands a certain y Almost the only approach ito popular bal-

kind of mnicture cover and a certain
singer to 'ntroduce his song.

lisher dare not deny him, but he knows

that he is taking a big chance of the next
attempt proving a failure. As often as
not, it does and the third falls flatter
still. Then the man of one hit joing the
ranks of the humble ple eaters and is
glad to get a production printed on any
terms. He goes on writing things that
won't go off, hoping some day to make
another hit, and now and again he does.’
It is a remarkable fact that a large
number of men seem to have just one
good melody, or one good lyric, in them,
and no more. Another peculiar thing
about popular songs is that, while there
{s e distinctly effeminate quality in the
majority of them, it is very seldom in-
decd that either words or music emanate
front 4 woman. Iurthermore, the mascu-
line point of view predominates In the
sentimental as well as the comic songs,
but nevertheless women are by far the
largest purchasers of them.
"In fazt, a song that should fall to ap-
pezl to the female eiement of the middle
and lowear classes could not possibly be a
success. The mystery of that appeal no
mere man can fathom. Look around you

Monuel Klein

:‘ts; in a music hall when a supposedly funny
presented by the composer s altogether song story Is being rendered, dealing wlith

has nothing  the betrayal of a wife's trust.

The most
appreciative members of the audience are
women. They, agaln, are the most com-
miserate when the singer, in plaintive

numbers, unfolds a similar tale, sentimen-
tally treated.

In America the popular song is of com.
paratively recent introduction. Its pro-
tolype was a composition with monoto-
nous refrain ang elaborate setting, which

couid only be rendered by a trained voice
It was seldom

it was sung with due ceremony and tech-
nical precision by prim voung maidens in

‘reputations object o libertics being tickeon

Robert ti’bbon

with their productions and will hnraiy
ever brook the least suggestion of change.
The man who has made a recent hit is
a difficult person to deal with. Tie is
filled with the idea that {he whole country
hasg its ear cocked to hear from him again.
He must have things precisely his way.
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come
niesserger boyv and the shopgirl to take a
verv xecon interest Iin Evangeline's wend-

masses need something more direct-—-some-

<
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afresh white gowns and dapper swains in!

oniy part of it that:
ever impressed th untfamliliar ear was
the insistent refrain., whichh always ran.
something after this fashion: *Evan-
geline, where wendest thou? Where
wendest thou, IEvangeline-where wendest

swallowtaiis. The

thou-where wendest thou-wendest thou-

wendest thou-thou-t-h-o-ut t"

The song ‘:;tlwuys lef't you in doubt and

wonderment. You never learned where
fair ISvangeline wended, nor <why she
wended; nor. invdeed, any single fact of
interest or couscquence regarding her.

That =ort of sonw could never have be-
popular.  You couldn’'t expect Lhe

ings when tneyv led to nowhere. The

thing with a more human appeal. One of
1he chiel secrets of popular song writing
is to tell a simple story and to tell it
completely.

At that time no attemipt was made to
cater to the musical tastes of the paople.
It was not supposed that they had any.

lads were o few weil-worn war songs and

The pub- | plantation ditties. But two or three Amer-
ican song writers were trying to get af

hearing with the kind of appeal to the
people which in England, where the muslic
halls afforded a ready avenue for reach-
ing the masses, had been successfully
made for many years. :

Americen publishers were not at all re-
ceptive to the new i{dea., There wea a
handsome profit in editlons of five or ten
thousand at $2 a copy, and they little
suspected the bonanza to be found In
catering to the multitude, When the au-
thor of ‘' After the Ball’* offered tne pro-
duction to publishers twenty-séven YEars
ag0 he could not find one willing to take
it in the original form.
unusual merit in the song, but wanted to
transform the lyrle to the thee-and-thou
type, and to elaborate the music. Charles
K. Harris, who was the author of both,
refused to make any change in the song

TN

They recognized |

and ultimately published it himself, It

was an immediate and tremendous suc-|

cess, and became the foundation of one of i o 7 o

the largest popular music publishing
houses in the country, which has a little
red Imp chaging a football for its trade-
marl.

To one who has never tried 1t would
seem to bs an easy matter to write a
popular song and no great achisvement
to set it to taking music, The greatest
hits do not display any considerable de-
gree of lterary or muslcal abllity. The
words are generally inane and the con-
struction not iInfrequently ungrammati-

cal. The music is often such & simple
tune es & child might concelve. But;
many telented writers and <Composers

have failed utterly in the attemdt tol
produce one or the other of the com-!
ponent parts of a popular song. Others—|

Some of whose photographs are shown

here—have caught the seceret.
Popular songy may be roughly divided
inte sentimental and comic—there are

subdivisions in which fall novelty songs.g

waltz songs, character songs, and 8O on.
Whether a gsong be sentimental or comic,
it should tell a =simple story, or deal with
a simple Incldent of every-day life that
will go home to the average American,

who, according to the census, is John,
Smith, the mechanic, earning §$18 =a
week. The melody should be equally
simple, something that can be caught

and retalned by
Mrs, John Smith's—on the third or
fourth repetition. Any attempt at elal;-
oration in words or muslic is bound to be

ruinous.
The title should tell the story in three

\words-—" After the Ball,” “ Alome in the

Lrnest R.Ball
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the average ear—say

=

The Original Score Is Sometimes Hardly ReCognizable
After the Tinkering Is Completed---LLuck a _

City,” ‘Love by Telephone.”” The siim-
mer the pcg on which the two verses of
the Iyric are hung .the better.

Love is, of course, the basic motive in
90 per cent. of sentimental gongs. Some of
the most successful of these have been
suggested by a trivial incident or hap-
hazard phrase, and the story conceived on
the instant. The best results aras produced
under these conditions and when the
writer works off 'his lyrig while the iu-
splration is strong upon him. Spontaneity,
even though accompanied by crudity, is
the life of a popular song, 8tudied effor:
kills it. It is not to be supposed, however,
that & writer ever dashes off e complete
set of verses. He may come very near to
it In the first hour of effort and spend
thres weekg g8roping for a single word.

A successful song writer has the faculty
of seeing the element of human interest
in the Hfe about him. -He never has to
hunt for themes. He finds them on every
hand. The author of ** If I Should Meet
You "—and, by the way, 8 quarter of a
century ago it would have been “If I
Thee ""—wasg closin
window against g sudden storm wlin hliz ‘
noticed a young woman hurrying across
Broadway with bent head at the momene
that a man came out of 2. hotel and start:
ed to cross the street in the opposite
direction. They ran into each other, looked
up, and started back in evident amazed
recognition. ‘The song writer imagined =
chance meeting of erstwhile lovers after
Years of separation. He fancied the gush
of sudden emotion andg the quickening orf
long dormant Sentiment. There was the

Two lttle children, a girl and a bov
were bullding sand piles. The gir} ha:ci
raised one to a height of which she was
delightedly proud when her companion in
a spirit of mischievousness kicked it down
and ran off a little way to laughingly
watch the effect of his devilment. Blft
when he saw his Iittle Playmate sobbing
In distress he came back and Kissed the
smiles into her face again,

The whole incldent occupied less than
five minutes, and before he left the bench
from which he witnessed it a song writer
had outlined ** Kiss and Let's Make TUp.”

A chance expression has more than once
furnished the theme for a hit. Two men—
a writer of lyrics and a composer of song
music—met casually in a barber's shop
one midsummer morning. My wife's
gone to the country,” remarked one.
“* Hooray! Hooray! "’ exclaimed the other.
in a flash the possibilities struck both of

them. They wwent off and constructed the
SONg.

That afternoon it was tried over at a
publisher’'s. The same evening of the
same day it was sung in =everal Broad-
way cafés and caught the audiences at
once. The publisher printed an edition in
hot haste. Carts carrying pilanos were
sent out on the streets with singers an-
nouncing to the sympathetic multitude
the interesting and suggestive fact that
their wives had gone to the country. In
less than ten days all New York was
whistling the tune, and it had reached

Kazxl L.Hoschnaz.

san Francisco in a month, which is hal?
the 1ime a success usually takes to travel
across the continent.

This was an instance of popularityv born
in the street. The vaudeville stage is the
most common medium of introduction to
the public. As with a leading part in a
play., a great deal denends upon the inteww
jretation. and a song that falls flat undeg”
thie troatintent of singer may bhe a
pronounced the hands of ane
clher.
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