T ETE B S CGTIVIEEZS

HE man who Eknows most about:
the tramps’ ways, the tramp-lan-
guage, or * slanguage,’”” Whol

] knows most about the tramp;
problem in this country, and is at once

the trampn’s most sympathetio friend and.

fis bitterest enemy, is James Forbes, Di-’
rector of the Nationsal Assoclation for the)
Praventiecn of Mendicancy of this cIty. |

The subject of tramps has been a llfe'

.

. -Mr. Forbes declares*that there are cer-

fainly - 250,000 ‘tramps and professional
“beggars in this . country, if not many

more; that the number {s growlng every
vear in spite of the heavy Xkilling and

maiming of vagrants every year by the.
railroads. The jails and penitentiaries:
are belng filled with them, he savs, as
they move on down grade from begglng
and petty thievery to the crimes of ar-
gon, safe-breaking, and nrarder. Mr.,
Forbes declares thet the army of tramps
dom is recruited by thousands svery year
from the homes of respecteble and olten
well-t0-do parents in small towns, Boys
respond to the call of the road, the eall of

the world and of adventure, and soon they
ere the slaves of " kid-snaring’ profes-
sional tramps, made to beg, and- beaten
untii thelr spirit-is gone.

AlIr. Forbes hes worked-out.g remedy
for this tramp evil. For vears he has
been thirking over it, evolving It pleca
by piece, and now he I3 ready to tell how
this social cancer may be healed. His
plan may take some little time to work
itself out, and a iittle money, but he de-,
clares it will be effective. Briefly, this
plan is to hold up to the boy of the
country the forbidding plcture of tramp
life as it actually is, not as the boy
seeking adaventure Imagines * life on the!
toad’” to be. The tramp as a * hor-
rible exampie’ is to be shown In every

‘railroad town and hamlet In America by

means of moving pictures and by pubdb-
lications. This is by way of preven-

. tion.

"The veteran tramp and beggar {s also
to be dealt with. Hvery rallroad is to be
furnished =<vith a tramp rogues’ ga,'ﬂe.r:c".1

‘s0 is every village police department, and |

-

the professional beggar Is to be made to |
live hard if he is a eriminal, and if he
is not, beyond petty offences, he {s to be
sent to State Institutions where e can be

taught to earn a decent living fn a decent
way. But Mr., Forbes tells his own

story.

* Tramp recruits,” he sald yesterday,
“are obtained from every part of our
country, and from many walks in life.

“A majority are boys, for the most part
sons of fairly prosperous citizens; me-
chanics, store-keepers, agents of one sort
or another. Often the parents are come
paratively wealthy and ocecasionallvy sons
of rich men take to the road. It follows
that boys from homes ranging from com-
fortable to prosperous and even luxurious,
possess some education, are in varying
degree imaginative, and usually prepos-
sessing in manner.

“There are, of course, manyv bovs, too,
recruited to the road each yvear who come
from poor homes, are the sons of poor
widows, runawass from institutions, dere- :
lHets from factory towns, or the cities,
where they can no longer obtain or hold
employment because of incapacity or mis-
conduct, or again factory boys who may

be In 2 way to become industrially com-
petent, but who seek the road during a

strike, lock-out, or shut-down, swvhich has
thrown them idle.

“The boys apart, we must remember,
too, that young men in numbers mount-
ing up into the thousands annuelly drift
icto trampdom as a result of industrlal
depression or dispute, or from personal
causes often having their root in some
fault, weakness, or vice in the individ-
ual which renders it difficult, if not im-
possible, for him to find and retain em-
prloyment. Many such recruits come from
the ranks of transient working men of
the ‘hobo’ type who gradually become
habituated to the tramp life and atmos-
phere and some day throw in their lot:

finally with tramps. f
“However, so far as men, whether

yverng or of middle age, are concerned, it
geems fair to assume that, no matter

-qvkat the impelling force, they may be |

-

-

-event, into the cities to live by beggary.

‘dorner of thie country having rail con-
'nection is free from him, and nearly

¢

_eiféﬁj' adult tramp is an active recruiting

Py

m’éup to the code of his kiiu‘l in *“ snaring
@ kld™ to be his apprentice &nd drudge.
+£4% Nor do. fidelity to code ahd indlvidual

-

laziness or the universal desire of man te

‘reason that he prefers t'o"; live without

regarded as knowing what they are do-
ing or at least as being able to hold their
cwn while on the road and retrieve them- |
selves” from it as opportunity may a,:f-i
fcrd. 1
'« With the boys it is different, and it is
with the recruiting of boys to the road
tbat we are primarily concerned. We

Lave noted that a majority (this is cer- |

tain, perhaps one would be justified 1n.
saying a large majority) of such boys,
come from good homes and possess a fair
education together with the pleasing a.d-}
dress and good mannpers natural to such |

antecedents. -]

|

“ Those sympnathetic to the development'

of the juvenile mind will readily appre-
hend wherein lies the lure of the road for|
such boys. Adventure is what they cra.vei
and there uvsually appearing no other.
mode of realization possible, the road en- |
lists their youthifulnéss, exhausts it, and‘.
either kills them outright or flings themi
maimed physically, or morally in any.

“But as to ihe connection. :
these boys, resident in good homes, ap-!
prised that there is a life of the road
and converted to its service? The an-
swer lies in the fact that wherever the
railroad runs there goes the tramp. No

How are

agent for theé “road " for the very gzood

evén. the labor of begging and is but liv-
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subjugate =ome one-to his-service explaia
the tramp's action in full

“‘A kid iz a money-getter the world
over, while & burly is apt to get the
boot,”™ so0 an experienced tramp summed
up the situation, In other words, &
smooth-faced youth can, and does, habit-
ually sucoeed in erousing sympathy and
ald where the adult tramp not only faiis
but 18 Hable to summary treatment,

“ So we understand ‘why each and every:
adult tramp is always on the lookout for
a ‘ good kid,”if not already provided with

one,

*“ The watering tank common to almost.
everv rallroad point where trailns, and!
particularly freight trains, stop for wa-|
ter, to transfer freight, or *lay over'!
for passenger trains to pass,-is the com-
mon meeting ground for the:tramps re-
cruiting for the road-and -the:boys-in
search of adventures,

“ There is hardly & town, village, or|
hamlet in the country *xxhich, having rall
connection, does not dally have its quota
of boys who haunt the local rallroad
vards, round houses, repalr shops, signal
towers, and water tanks, hungry for the
sights and sounds of the railroad, which
in the average small city or town is apt
to-domineate psychologically to a large de-
gresa the lifa of a qulet place, which:has

'{ts ink with the busyv outside world only
| by means of the rallroad.

_L ** From {he young schoolbey In knicker-
}bockers to the half-grown youth perhaps
finished at scheol and facing the pros-
pect, as he sees if, of life-long employ-
ment in a small town, with no chance to
‘ aee the world," there s abundant mate-
rial ready to the tramp. Tramp tradl-
tions have raised the ‘snaring of a kid’
'to a sclence, but underlying all the tramp
cajolerv of wonders to be seen, clties vis-
ited, freedom enjoved, distances trav-
ersed, lica the predisposing attraction in
‘the youth’'s dreams of adventure, com-
‘mon to all minds, and apparently de-
'‘barred from realization except by way of
'the *‘road.’

. ‘It 18 perhaps neefdless to dwell here
at any lengih upon the early dislllusion
which tefalls the boy adventurer. Once
away from the protection of his home he
is at the mercy of his tramp master, and
should he shovw any disposition tosward
Jdisobedience he {8 beaten, cuffed, and

abused until his complete subjection is
attained.

‘“ Agshamed to returnm home even if it
were possible for him to escape from men
skilled in railroad travel and keeping him
'under strict observation, ana afraid to
|lattempt to get away from them and pur-
| sue his travels alone—knowing he will
‘promptly be appropriated to the service
'of the first adult tramp he meets who

‘may need a drudge—the boyv’s spirit!
leaves him and he quickly, in most cases,
beconies habituated to the tramp life and
Is lost to home, friends, and soclety.
“WWhen we look further and note the
heavy percentage of casualties by accl-
dents in wrecks and in the riding of
freight and passenger trains by tramps,
and the losses by disease among men and
boys exposed to the hardships incident
to life on the road, hardships rendered
the more deadly by the almost universal

]

abuse of liquor common to tramps, we |

|
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meay begin to appreclate the -extent .of
the recruiting inevitable to_fill the ranks.
.of the tramp army.. e C ,_".
- .** How, then, to cope with the evil at its
source? By & propaganda.of.education
ajong popular 1lnes; :bringing. home .to
‘boys and' to their parents the .real.life
of the road and the . physical.and moral
‘dangers characteristic of life. :
4 To this end we- propose, if successful
In raising the .funds .necessary to begin
‘operations, to put-several .fleld secretar-
ies at work, equipped>with all the ma-
‘terial in pictures. and text - necessary'for
the effective operation :of” traveling ex-
hibits, Our plan~is to>ditvide the country
iInto four bprincipal sections—northeast,
goutheast, northwest, and southwest, and

P SR 0" ~

, actual facts of. tramp. life.and by. original;
| photographs. of tramps -of all -ages.and ,
grades 'show the real story from'start'to
| finfsh. We have on hahd 4 great mass of
| material suitable for :such. lectures as)
i would accompany the pictures and shouldl
 expect the field work to. be fruitful mot/
alone in- preventing the recruiting of ‘boys
| to the road, but in arousing public in-i
:teresj: in the whole question of tramps
‘and tramping and possible preventives of
'the evil which must still exist for some
;yea.rs .to0 come, even 1f all- sources bf
‘new supply be cut "off. In. this con-
nection we - should expect to initiate in
levery State-a ‘campaign for the  estab-
' lishment of a.Siate farm colony to which
habitual tramps and beggars might be

|

James Forbe.,

put one good man into the field in each|
sectlon. ' Starting from central cities, as,
for example, New York, Atlanta, Chi-
cago, or StT Louis, we contemplate show-]
ing the exhibit and lecturing in all rail-
road towns of the section involved, and
probably maintaining permanent exhib-
its in the central clties serving as bases.

“In the field =work we should rely
largely upon moving pictures showing the

Expest

-am» Hobo Socicology-.

committed for terms as high as three
years and in an atmosphere 'of good-
will and practical training have an op-.
portunity to work out their salvation by
rational employment In agriculture.

** Coincidently, we should make special

efforts to win the active co-operation of;
municipal and railroad pollce depart-|
ments to the end that professional tramp

beggars, especially those with the repu-!
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I justice wherever possible.
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James Forbes,
Hobo Expert, Pro-
poses Also the
Equipment of
Every Village
Police Depart-
ment and Rail-
road Station with
a Mendicant
“Roaues’ Gallery™
to Help Stamp
Out thhe Nuisance.

be brought to
With the vari-
ous charltable associations in the terri-|
tories covered we should endeavor to
arrange for a wider, more sympathetic
attitude and practical Interest in the
tramp hoys whom awakened police de-|
nertments, public or private, would bring.
in from off the cars or from begging in |
the streets or on passenger trains. f

** Such boyvs would be held temporarily|
by the police while the loeal charitable!
society made inquiries as to the locationi
of their homes, the willingness of his.
parents to take him back, and their abil-,
ity to do so. A good deal of money could!
e judiciously expended in the sending
home of such boys as had homes and

tation of *kid snarers,’

{ for whose reception our agents or other

charitable agencies might arrange. even|
sendinz a good man along to see the boy
reacliexl home safe and to help advise;
over the difficult first period of read-
Justment.

** Granted the necessary funds. too, and
we would publish a quarterly or per-
haps monthly bulletin containing the pho-
tographs and records_ .(with as full bio-
graphical and personal descriptions as
possible) of notorious professional tramps
who should be driven froni the road and
who, perhaps. may be proper subjects
for arrest and extradition as Kidnappers.

*In this bulletin., too, we should print
pictures and descriptions of missing boys
' who, it is suspected, have been decoyed
on the road and whose parents or guardi-
ans seek their return.

———

** Much valuable related matter as to\

A Railroad Gallery.”"

“* Rogues

tramp methods might well be published
in. such a bulletin, which, widely circd-
lated among the police departments of
the entire community, both public and
private, and among charitable societies,
clergymen, and other interested persons,
should be of decided value.

** Is it not worth the $20,000 necessary
) to give the plan a year's trial? One
would think that any great railroad
would gladly itself appropriate such sum
at once much to relieve the tramp sit-
uation on its lines as to conserve to use-
ful pursuits and gainful occupations the
youihful citizens domiciled along its right .
of way who, if normally developed. are |
| potential contributors to the railroads’
prosperity.
. Apart from the moral side of the
question. tramps constitute an intolerable
nuisance to the railroads generally, as:
I {s amply evidenced in data collected by
l myself some Years ago in the form of
replies from various railroad Presidents
and general managers as to the tramp
' situatjon.
| ‘“ One great road in the

_ Northwest s
 committed by its President, a man

|
4
|
|
|
|
|

famous in the annals of railroading., to
the statement that in his road’s territory |
it is common for bands of armed tramps]
to take physical possession of entire
trains, intimidate, assault. rob, and some-
times kill trainmen, and play havoc with
train operation generally.

** Quite a number of railroad operators
|bm*e testimony to the assaults upon train-
men by armed tramps, while the break-

ing of car seals and looting freight cars,
burning holes in car floo.s by lighiing
fires in Winter, tamperiang with siznals,
and someiimes swiiches and rails., were
matters of everydav occurrence upon
most roads.

** Some of your readers mayv rememberp
the long series of outrages by tramps
upon the Netww York Central lines in
Pennsylivania a few years agzo when for
‘months hardly a day passed but some
sizcnal-tower was broken into and the
operator robbed and beaten.

“*In tramp circles it {s understood that
this series of outrages was by way of
revenge by tramps for allegsed harsh
treatment by railroad men of some of
thelr number.

“One road reported killing so many
 tramps in accidents that it was necessary
' to maintain a common burying ground to
frecei\'e the victims of such fatalities. Al
[the roads. with few exceptions, comment-
ted upon the cost thrust upon them of
'hospital care and operations (usually am-
fputations) upon tramps injured while
i‘beating their way.’
~ ** Even though we may be unable to get
‘the morney for the four national sections
'this vear, it Is essential that 'Steppin{;’-
'Stone House® be established as the first
social laboratory in research work and
salvage among such young men and boys
as are sinking into the tramp and mendi-
cant life and may perhaps still be re-
‘'claimed. In any event we plan to estab-
lish * Stepping-Stone House® as the first
of the four gsocial nuclei necessary for our
|plan. Here we shall assemble all neces-
’sary material for the campaign. the while
carrying on active personal salvage work
'among our people. The sort of old-fash-
rloned private house best suited to our
lpurposes may be obtained for not mere
than $2,000 a year rent, and it may even
be that some kindly disposed man or
woman reading this may place at our
'disposal such a house rent free. Or,
azain, that some such kindly disposed
nman or woman may guarantee our work
a trial-vear's rent. For a gift of $o5,¢00
we can rent and equip the house for a
vear's service., and once having such op-
portunity for service, the remaining tif-
teen thousand dollars would surely foul-
low upon the basis of work accomplished,

“ One word in conclusion: The boysg’

are worth saving, we must all admit,
even though life on the road led to no
worse than to make them beggurs and
. petty thieves, which is bad enough. But
an incident just occurred in the work of
' the day reminds me that not alone ara
' boys decoyed to tramping and its allied
arts, begging and thieving, but that they
are trained. should taey fall in with the
| yeggmen or ‘hard-boiled people,” for
2afe blowers. and thus recruit the maost
|desperate criminal class in America toe-
 day.
. **Though the Comprachico tof L' homine
qui rit) may be no more, and his tortur-
ing of kidnapped children into market-
able commodities a thing of the past, the
tramp °jocker® or ‘Kid-man®' of to-
day habitually applies torture to the at-
tainment of his ends. It is an established
standard known to all thos=e who come
into close contact with tramps and their
boys that the latter invariably have on
the forearms or ankles burned scars usual-
1y of the size of a dollar or half dol-
lar, and made by the application of pot-
ash or lye. These scars, readily excited
into sores by carbolic acid, when neces-
sary, are displayed by the boy in his
begging expeditions to gain sympathy for
him and substantiate his tale of Ubeing
out of work through accident.

« Qometimee a boy will have a dozen or
more of such sores, colloquially ternied
‘ bugs.” Those we have been speaking
about are termed °lve bugs,’ and there
js another kind which raises a large
blister to simulate a scald and is:‘ I;gg‘ﬁn;*
as a ‘cantharides bug,’” being l.ng‘de‘:blf-
the application of cantharides. '

v Phe way to prevent mendicaicy,
charitable imposition, and all the fright-
ful butcheries of ithe road and its log-
jcal outcome in heavy burdens upon our
citizens for the maintenance of publio
charitable and correctlonal institutions,
Potter’s fields, and the like is to prevent
the recruitipg of boys to the road.”
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